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Jalaprathan Cement

Public Company Limited

Message from the Chairman

In 2008, Thailand's economy grew only 2.6%, dropped from 4.9% in 2007, mainly
due to a decline in investment, export and tourism which was affected by
political turmoil in our country as well as the world economic crisis. These
negative factors effected a decrease in almost all production growth, especially
manufacturing.

The domestic cement market in 2008, thus, a continued to be sluggish from the
preceding year. Also, cement export in 2008 drastically dropped because of the
slump of demand in major cement importers such as US and EU. Thus, the
overall cement sales volume in 2008 was 24.83 million tons, comparing to 27.69
million tons in the year 2007.

Jalaprathan Cement Public Company Limited earned a total revenue of 1,915
million baht in 2008, a increase of 1.7% from that of the preceding year. The
total net loss in 2008 was 69.0 million baht, a decrease of 242.0% from that of
the preceding year.

In 2008, both Jalaprathan Cement Public Company Limited's plants in Amphoe
Takli, Nakhonsawan Province and in Amphoe Cha-am, Petchaburi Province
undertook various types of social contributions, for instance, "Golden Naga
Scholarship" for students in the local schools nearby the plants, "Medical Mobile
Unit" to provide free of charge medical services to people living in the villages
nearby the plants, "A Van Donation" to Nakhonsawan Red Cross, and so on.
These social activities are voluntarily and strongly undertaken in line with the
company's policy on sustainable development.

Due to collaborative relationship of customers, shareholders including the
management and all employees of Jalaprathan Cement Public Company Limited,
the company thence has firmly grown. On behalf of the company's Board of
Directors, | would like to take this opportunity to express our sincere gratitude to
all of you.

Gen. Ayupoon Karnasuta
Chairman of the Board of Directors
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a SUT 31 SUAN 2551 WAL 2550
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(Mg 1)
AUNNTHEUTIN UNMTRULRNIZAANS
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3,029,160

24,143,244
2,773,583

5,894,669
326,800

24,143,244
255,503

3,900,839,475

3,947,407,764

3,819,883,030

4,160,245,235

5,148,118,318

5,294,155,958

5,187,416,133

5,265,057,606
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UAA (FiR)

(Mg 1)

UNN5HEUSIN JUNTRULRNIENANS

RHELUR 2551 2550 2551 2550
6, 12 300,000,000 300,000,000 300,000,000 300,000,000
6 237,692,090 199,237,419 229,403,822 192,602,856
80,589,928 117,747,383 47,254,917 76,316,442
318,282,018 316,984,802 276,658,739 268,919,298
6 372,453,837 351,798,156 343,853,583 324,284,305
6 259,321,841 120,000,000 259,321,841 120,000,000
14, 24 94,392,431 - 94,392,431 -
72,950,716 111,837,355 69,804,134 107,080,311
55,904,939 35,684,122 42,204,142 25,365,779
- 13,407,607 - 11,397,698
7,727,747 3,686,226 5,102,221 1,590,052
1,481,033,529 1,253,398,268 1,391,337,091 1,158,637,443
6 800,000,000 939,234,014 800,000,000 939,234,014
14 55,904,658 163,386,289 50,212,791 155,511,865
13 226,053,617 224,536,535 242,024,422 238,364,092
1,500,000 1,500,000 - -

1,083,458,275

1,328,656,838

1,092,237,213

1,333,109,971

2,564,491,804

2,682,055,106

2,483,574,304

2,491,747,414
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MRNIELUR 2551 2550 2551 2550

1,200,000,000

1,200,000,000

973,768,690
774,895,302
389,479,201
15 54,026,280
16 122,000,000

(930,555,305)

1,200,000,000
973,768,690

774,895,302
389,479,201

54,026,280
122,000,000
(802,083,989)

1,200,000,000
973,768,690
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122,000,000
(420,848,443)
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(Mg 1)

JUNTRULRNIENANS

2550
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Anldanelunnsusung 129,351,431 167,041,756 92,412,898
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(79,397,656) (85,807,197) (77,343,967) (83,540,041)
(107,515,123) 83,323,965 (46,581,957) 71,198,223
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VSN MAUTLMUTLNUA INA (NUITU) BAaZLSHNtas)
AUNTLLALUAR

& o a

ANSULRUAANIUN 31 UINAN 2551 WAL 2550

q

(Mg 1)
AUN15RUTIN uMsRuLlRwIziang
2551 2550 2551 2550
NTZUARUAAAINAANTTHANTUIY
fls (1AN1) zgw%ri'aumﬁ (107,515,123) 83,323,965 (46,581,957) 71,198,223
amsdfunsznueennnls (1anw) gnd
neuniuSuaniy (ane)
AINAANTTNANLY
ﬁﬁLﬁﬂm’Wﬂ’w 234,540,544 233,404,905 220,875,090 219,387,189
ﬁhlﬁwﬁmﬁm:m 13,125,167 9,000,000 - -
AiileazivauasTanaudesdna
(NAUTEINNT) (14,553,433) 11,309,435 (14,553,433) 11,309,435
AnilensesAnvesduning 2,227,675 - 2,227,675 -
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X o s
TRAUAN - - 0.3 - 9IANRANA
a o a o a o [ o
§18N1985NANUUFTHNNLALITBINY
AU 112.1 106.7 100.9 104.4  munauazRauluBeaiy
v Y a
ANAUTZAMNE AR
e ldarnns i ldATeamunanisin 2.0 2.0 2.0 2.0  AENATYN
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(Mg 1)
UNNTRUIIN IUNNFRRNIZAANIT
2551 2550 2551 2550
8,230,783 2,832,786 5,707,078 2,344,827
8,230,783 2,832,786 5,707,078 2,344,827
- - 2,826,699 6,107,167
- - 2,826,699 6,107,167
272,196 - - -
272,196 - - -
272,196 - 2,826,699 6,107,167
- - 107,073 327,373
- - 14,119,224 579,784
- - 14,226,297 907,157
499,998 499,998 499,998 499,998
199 - - -
- 87,981 - 87,981
500,197 587,979 499,998 587,979
500,197 587,979 14,726,295 1,495,136
- - 300,000,000 300,000,000
- - 300,000,000 300,000,000
- - (300,000,000) -
- - - 300,000,000
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JUNNTRUTIN JUNNFRWRNIZAANIT

2551 2550 2551 2550
300,000,000 - 300,000,000 -
300,000,000 - 300,000,000 -
- - 92,338 23,494
- - 92,338 23,494
237,523,833 195,322,427 229,143,227 188,664,370
- 689,125 - 689,125
168,257 3,225,867 168,257 3,225,867
237,692,090 199,237,419 229,311,484 192,579,362
237,692,090 199,237,419 229,403,822 192,602,856
358,701,366 327,002,848 335,654,104 306,562,928
68,019 553,800 68,019 553,800
12,543,849 11,504,106 7,695,666 11,107,617
704,809 6,677,442 - -
435,794 6,059,960 435,794 6,059,960
372,453,837 351,798,156 343,853,583 324,284,305
139,321,841 139,234,014 139,321,841 139,234,014
920,000,000 920,000,000 920,000,000 920,000,000

1,059,321,841

(259,321,841)

1,059,234,014
(120,000,000)

1,059,321,841
(259,321,841)

1,059,234,014

(120,000,000)

800,000,000

939,234,014

800,000,000

939,234,014
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(Mg A1ULN)

Nuupd1sARR U Rusiu

WausUINAN 2552 120

WBUSUINAN 2553 DNLABUSUINAN 2555 640

WaUFUINAN 2556 160

79U 920
ANAALUNUNTTNNIG

Tl 2551 Udny uazisEmdesldasarmouuny uazAndodszguliuninssunindusnuutu 2.6 &1uum

(RINZLTEN: 2.6 A1ULN) (2550: 2.6 AAULIN LA 2.6 AIULIN ATNAGL)
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Nan1sNLNgARINY

Xy o
DIYNUAWNTTE
o 11X o o
mimmmuumw:
EARN

fan1snlaingtaany

mwﬁé’wﬁw:
feldfanuundnge
AT
ladifiu 3 1heu
3-6 LAaY
6-12 1AL
NN 12 LABU
994

Wn: Ailentiasdaazgey

(Mg 1)
JUNNTRUTIN JUNNFRWRNIZAANIT

2551 2550 2551 2550
272,196 - 2,826,699 6,107,167
272,196 - 2,826,699 6,107,167
292,592,990 332,826,394 212,147 547 237,489,371
89,876,044 94,103,295 70,826,331 62,478,175
4,304,851 15,600,631 2,856,889 6,639,421
12,462,824 8,928,056 4,806,344 8,879,896
43,621,038 26,780,750 14,158,941 13,628,755
442 857,747 478,239,126 304,796,052 329,115,618

(52,539,340)

(40,612,765)

(15,394,631)

(15,394,631)

390,318,407 437,626,361 289,401,421 313,720,987
gnuﬁl,l,msfqﬁw?um?ﬁq - g3 390,590,603 437,626,361 292,228,120 319,828,154
AuAIALUAD

(Mg um)
JUNTRUIIN
mlﬁ'ﬂmmmmmﬂm@mﬁuﬁﬂ
31PN PRLUAS - aué’ﬁlﬁ'm@mmw AUANAUNRD-4NT
2551 2550 2551 2550 2551 2550

AuAndGagy 47,711,569 36,878,253 - 47,711,569 36,878,253
AuAsTndNean 136,037,674 195,669,717 (2,000,000) (2,000,000) 134,037,674 193,669,717
mgAL 332,248,187 320,828,851 (5,212,500) (5212,500) 327,035,687 315,616,351
alva LL@:&@@?:uLﬂﬁm 273,914,934 269,777,002 (70,519,739)  (85,073,172) 203,395,195 184,703,830
993 789,912,364 823,153,823 (77,732,239)  (92,285,672) 712,180,125 730,868,151
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10.

(Wdng: un)

JUNTRULRNIZAANNT

ANNBNNTANAITBIYAARUAN

AU ANLVAD - ﬁuﬁ%i@u@mmw AuANPNRD-4NT

2551 2550 2551 2550 2551 2550
AuAndiGagy 47,711,569 36,878,253 - - 47,711,569 36,878,253
Aufnszinanan 136,037,674 195,669,717 (2,000,000) (2,000,000) 134,037,674 193,669,717
Trgau 328,890,962 314,768,198 (5,212,500) (5,212,500) 323,678,462 309,555,698
arlvd uaziandunles 268858072 263038578  (70519739)  (85073,172) 198338333 177,965,406
9 781,498277 810,354,746  (77,732,239)  (92,285672) 703,766,038 718,069,074
Nuamuluussmsas
Suasuluisingdesmaiiugneg lusunisluanzians Snoasdeadeeluil

(Mo W)
IUNNTRURNIENANIT
RuilunaisEmsy

sendaTlAugATUN 31

1310 NUBENEIIzIAn SLLEMTSITRR 1AV U FUNAN
2551 2550 2551 2550 2551 2550 2551 2550
fatny  Faway
1390 TaLlszniu
PEUEE AR 280,000 280,000  99.99  99.99 279,981 279,981 - -
L wan wieninesH
S 100,000 100,000  100.00 100.00 100,000 100,000 - -
794 379,981 379,981 - -
RuamuszEzenIby
(W8 UN)
IUNNTRUIIN JUNMIRULANIZAANIT
2551 2550 2551 2550
FUIANTNIINNY WITEINT A7
(1) 5,723,846 5,723,846 5,723,846 5,723,846
nmnummm\m’ummm 70,000,000 70,000,000 70,000,000 70,000,000
U 1aLlseniuaugs a1rin 10,399,440 12,999,300 - -
U?“]:ﬁ/l%lu 116,300 116,300 116,300 116,300
999 86,239,586 88,839,446 75,840,146 75,840,146
Wn: Anilens fesrnaes Ruaanu (70,684,886)  (62,253,446)  (60,285,446)  (49,254,146)
ﬁumnmm:mﬁu - 4B 15,554,700 26,586,000 15,554,700 26,586,000
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13.

a o

~ A = @ Y A o ool o X
8AZAUANAY LAZAUNTWE LTI UAAIATNIIANR LN LAZANRANTIANATANT AST

(Wdng: un)
UNNTRUTIN JUNTRUENIEAANIT
i Auniwellign i

2551 2550 2551 2550 2551 2550
?Wﬂmulﬁu 62,127,516 75,766,486 10,520,799 10,520,799 62,127,516 75,766,486
foufinannsiisin 1,106,993,288  1,106,993,288 389,479,201 389,479,201 1,106,993,288  1,106,993,288
iﬂm*ﬁlmmi 1,169,120,804 1,182,759,774 400,000,000 400,000,000 1,169,120,804 1,182,759,774
ﬁin@lﬂuﬂmmmu - - (8,473,333) (6,833,333) - -
Andensdenen (5,339,847) (5,339,847) - - (5,339,847) (5,339,847)
iﬂngw%muﬁry% 1,163,780,957 1,177,419,927 391,526,667 393,166,667 1,163,780,957 1,177,419,927

Tumeunangian 2549 1sEne IHanlilinisdszifiusanauauluailnedilsziliusmandase Ingldinnsinninain

v
'

(Market Approach) L3 tiufindauilanasainnisfsaiaislnaiilaaineanain “dauiunuainnisfsaina’

Tudovwesdneviulueunisiull 2549

TReunueNg 2549 1510 WA nFanwash anfdn (U3umeias) taanliin1sdsuitusnandunsne lfinaulug
Tnailszilugandase Ingldinusisnainana (Market Approach) atinglsfisny Lsdndaadanaialdléiuindoun

o

- X ~ ¥ & A ° A 0
WnawannismsAATa il Wasanniduswaui ldiduansedndny

o

U7 31 fuanAn 2551 13N uaziBEvdeaianaisuarginsalfnuauniadnAn@eansamuaudus e ldenn
ag 1A UIBIAUNTNETAINATAUIURUY szHU 2,359 RIULN (1@NIZTRILTEN: 2,282 &1UUN) (2550:

2,360 A% 2,270 A1ULN ATHANAL)

[
ar

uNgNsTasaUAINAITUNTIY

LA

WAUN 31 Funen 2551 13y ARudEnainsuiAswnmigdlulsemaduanuaniEu 300 411110 (2550: 300

anuunn) tnaddnsnenidlsiesas 4.53 el (2550: Fasaz 3.70 siall) Rufdusinanasaainnisanlseiv

matule

Anldanan#Ruldresuidnuasisimdeadniulaugadui 31 fuanan 2551 uax 2550 Usznaudiaesnanis

pasia il
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(Vo Uun)

JUNNTRUIIN JUNIRUANIENANTT
2551 2550 2551 2550
MERUIFANLLLLEATENTT - 27,852,057 - 20,814,687
Fasnmirentivn s fdnedlaflgldne
AL P L 10,902,596 - 10,559,653 -
mERWlTneufiminanly 8,539,537 1,444,492 8,666,423 1,438,043
mERulfsanadaindainAmnuuans
%MﬂQﬁammmeﬁmamaﬂmm
aﬁu%u)@mﬁ 1,517,082 (2,887,840) 3,660,330 77,328
Al naulaneglusuninlsnanu 20,959,215 26,408,709 22,886,406 22,330,058

U

o AuP 31 FurAn 2551 uay 2550 nERulAseanssntiydninasdesiumanistaiuininansslilfedouaasdie

Huaunsnagy1sael

(Mg un)
JUNNTRUIIN JUNNTRURNIEAANNT
2551 2550 2551 2550
MBAUlEsen AT R A deiuRAuAT
e snan v 332,097,986 332,097,986 332,097,986 332,097,986

o Ao oo

918N19NTENVLBAINUINRUIENINA A e FRUlE T URa g uwasni lsmaiydnudasn#n ldd miutauga

o

SN 31 §UNAN 2551 WAT 2550 dNNNTnLan L A9

(Mg 1)
JUNNTRUIIN JUNTRURNIEZAANgT
2551 2550 2551 2550
M ls@avu)niainyd (107,515,123) 83,323,965  (46,581,957) 71,198,223
miERuldaunlusnienas 30 (32,254,537) 24,997,190  (13,974,587) 21,359,467
Funndmduldannananumenin iy
Tuinluszuanad 33,181,304 409,037 17,242,390 -
HANTYNLANTENI9A AL YT lUNN39A1eL
N17RUIIN (5,379) (14,938) - -
LANTENLMNSNTFUesA 1 dan e Rlianansn
W& 14 468,808 (427,072) 392,527 (467,452)
FASUNEAN BTN n AaneTlllE NS
dnszinvlaannu 10,902,596 - 10,559,653 -
mBdulgdwiddewiuiinmly 8,666,423 1,444,492 8,666,423 1,438,043
Al aulaneglusuninlenanu 20,959,215 26,408,709 22,886,406 22,330,058
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D4 5UN 31 FUANAN 2551 AT 2550 Aunsndn#ikdulasannss

o A

o = za a a % o
ALt uazuildun1=#Ruldsan1efiniiyd sena

o

FEIANNLANANITAIATY Faid

(Mgl un)
JUNNTRUIN JLUNIRUeWIENANg
2551 2550 2551 2550
FunsndmiRulasamenmind

mﬁ'wﬁmzﬁ”mg@m 52,539,340 40,612,765 15,394,631 15,394,631
!7’1"1Lﬁl‘ﬂauﬁ'\’ﬁ’mﬁﬂ/LgﬂNQMWW/N“@ﬁmmm 77,732,239 92,285,672 77,732,239 92,285,672
Anflensdesrnemingay 2,227,675 - 2,227,675 -
ﬂ'wL?j'amiﬁ'aﬂﬁiwmﬁumnui:ﬂ:maﬁ'u 70,684,886 62,253,446 60,285,446 49,254,146

ﬂi:mmmiuﬁﬁuﬁm%ﬂﬁﬁy\luvjammmé’ﬂu
MEndINImliea 2,753,591 2,754,831 2,753,591 2,754,831
Uszsnnumsviiaudmsuiunadsylenininem 147,543,498 160,631,458 141,851,631 152,757,034
353,481,229 358,538,172 300,245,213 312,446,314
AunindnERuldsanesindnd Gauas 30) 106,044,369 107,561,451 90,073,564 93,733,894

&’A a a v Qs s
uumummm"l,m'amimmumﬁ

douAuuannsiaA ey

niaunBRulSsensiminyd (Geaaz 30)

wlRumdRulasansanind - gnd

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

(332,097,986)

(332,097,986)

(332,097,986)

(332,097,986)

(226,053,617)

(224,536,535)

(242,024,422)

(238,364,092)

o A o

o U7 31 funnan 2551 LMY uaruEEmeieaiiaay e ENGe I I duswan 116 Fruun wiEndes Tl

o

KX a Ce a a Y o 1 di v a % =3 oA 1 1] o Yo 3 1
Mndunindn#Ruldnenana Wesannldfasanudadiudnfdanuinaziduldtessduanuduld fAendiaud

gﬂ

a
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15.

16.

17.

13

dszunaun1sniauy

2 Ho o~ = o X
‘F;I@ﬂﬂ\iL‘Vl@ﬂ"ll@\iﬂ?3NW€MHW?M%@%N?WE@$L@Eﬂﬂ\i[ﬂ@iﬂu

(Mg un)
JUNNTRUIIN JUNNTRURNIEAANNT
2551 2550 2551 2550
Uszannunnsviausesdu:
Runadslamintngu 94,392,431 - 94,392,431 -
94,392,431 - 94,392,431 -
UssanninsviAusTezenD:
Nunalselemininau 53,151,067 160,631,458 47,459,200 152,757,034
mﬁuyjmmwmeé’@umwﬁ\imsﬁﬂmﬁm 2,753,591 2,754,831 2,753,591 2,754,831

55,904,658 163,386,289 50,212,791 155,511,865

/1984 ATNNHUNTE

o va a o o o a

AelFuntualAaeeNIng 116 wWiIWILa Ty AL HNNATUATA W.A. 2535 1310 Aesdnassnlsansd

v T v o )

'
v

dszanTdaunilalfidunudrseslideaninfesas 5 1eannlegnidszantindasaenayuazananun (f17) aundd

Nudrsastiazianuanlideandnfesas 10 vemuannziiou drsesnmunguniadanasiaisnsainllena@ui

) q

ua e
{19094

sanpsmaatiiudnsasinlilianisldaneluanianaauddng Gufinainnisdnassinlagnidseant ludnanFesny

|
a o

5 granannamnaunal 2537 Failutlivean1s9nass RN

]

Al daNamNAN L
sensAn e uamdnenzlsyneudaeaeanis daneidn ”ﬂ;ﬁwiﬂiﬂ'ﬁ
(widag: um)
4UN17RUIIN UNNTRUANIZAANNT
2551 2550 256561 2550
lSuLa'ﬂuLL@‘éﬁﬂl’]LLNLL@&N@ﬂ?ZTHTﬁ%um@QWﬁﬂQ’]u 197,667,227 190,345,121 166,770,338 163,421,620
AnidensAn 234,540,544 233,404,905 220,875,090 219,387,189
ALENANg 16,016,155 16,064,310 2,418,842 3,089,743
ANTUAY 125,965,700 121,509,611 41,325,133 43,532,722
ANLIINNTNNFAANNT 93,898,336 117,846,278 76,112,044 98,948,664
”mqam,msrz“méumﬁml%iﬂ 1,001,519,904 913,022,767 616,903,397 517,519,528

nalazuulalududddagluardusnszndnanan 48,798,727  (91,193,942) 48,798,727 (91,193,942)
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ilssiafuaunugiu

o ' % %’/ dall o o a o o Y
Anlssietuduiuguaiuanlaewsinle (11anw) anidus

vilfraauiutiaeattwuninuesiualynesns)
Tugzndned

dayaiigaiunsAniunumnlssiandiuauaasgsia

U3y uartiEmelonaiufanisu 3 douanuuanae (1) naRkaza M UTNWS (2) HARLAZA MUY ARLNIE

HaNia3a uaz (3) Widnemnsdirine uaraniiugsialudeueuniegiirianivanludssina dayanienistu

RNUUNAITNANIUIBILTEN uazLFEmeiasdmiuTlaugadun 31 fuanan 2551 uaz 2550 Aivstalld

(Vdagr: A1uun)
IUNIRUTIN

AIUINUARUNI A Aaranulefidn N19FATILNNST

douanuy s HANLATA nsdine dydszudneiu 393

2551 2550 2551 2550 2551 2550 2551 2550 2551 2550

selfannnneuen 1,855 1,831 532 587 6 6 - - 2,393 2,424
elAeminedauanu 60 52 - - - - (60) (62) - -
seflEvadu 1915 1,883 532 587 6 6 (60) (52) 2,393 2424
Alsannisanifinanu
ANHAIWINY ) 114 (52) 6 4 4 (45) 127
e/l guazrinldaned
TadléiTTudan
peNLEsy 3 3
eflgau 25 39
Anldaneaw (11) -
AlEanemneansiu (79) (86)
MERuliNRynna 1) (26)
douzesitiaudouilas - -
fnlagns (128) 57
(Wdagl: A1uLN)
ANUIUAUNA douedliidn  nsdasaniainyd
Aoy s NANLATA 2A1TANTINU FEUd N ity
2551 2550 2551 2550 2551 2550 2551 2550 2551 2550
ﬁlﬁu @’]ﬂ’]ﬁ‘LL@:ﬁ‘qﬁﬂﬁ‘d 3,418 3,429 67 72 391 393 - - 3,876 3,894
Funindan 1,769 1,836 198 250 2 1 (697)  (687) 1,272 1,400
TONAUNTWE 5,187 5,265 265 322 393 394 (697) (687) 5,148 5,294
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NBINUAITRURENTN

VTN wazwiinauusEmy 185 auiudnainaaudnseua sainununs s 11ty afAn o ua 98 LRLSTN W.A.
2530 TnandEnuarniineuazatsannuidineamuiusaneuludnfesas 5 uar 3 209RUABUATNAIAL
° d’j = d’l S a o [ o o o S ° o 1 4 ! o P
nasudnrenansdniuinslaauidnuanningdnnisneaugled (Ine) a1in uazazanaliunndnauie
wiineutueananuanszidaudfaeneuaesdEmy lussndned 2551 13Eny ldanaRuannuneauily

QAUIURU 1.5 AIULN (2550 : 2.5 A1ULN)

03

MSTYNWULAREURRUNBIANATY

211 aszenRuNgInuR AN Y

| o a

U3+ uaziismeenlavindtynyaianfivanunifasdesiunisgnnau uazauniuuy angaesdnyd

<

sraizinanlnaedelsrinns 2 D 10 1

o AU 31 funnaw 2551 13N uariFEmeesinnszyniulunisans A udnynynafivauiuaen

wnladle et

(Vdagl: 311LN)

anggngenelu JUNNTRUIIN JUNITRURNIEAANIT
11 12.9 17
20951 15.4 17
1NN 5 1 4.9 -

212 mszgnNufEanudyan iusnsssazen

o

n) U3EMY wazu3Emedes i A yusn19nafuN1ITuAIABUNTA N1TUFTYUTLNUE WALNNg
I oo A o .
U3n1sauningades InausEmy warL3smeesAeaneAILTN1IATNLTNIURATIZHEN19A UGRE
o 4 .
amnanszy ludnyn

A o

) U3 wazisEmeeylavindoyayiuinisau felaadoulnnjifeadesiunistingeinwiesesdns

o

wazginand Ine o4 JuW 31 fuanAn 2551 U3 uazL3measinnssyniudiananafall

(Md9gl: 311LM)

Anggnsznely JUNNTRUIIN IUNNTRUBNIZRANT
17 9.1 7.8
290947 1.6 1.6
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Report of Independent Auditor

To the Shareholders of Jalaprathan Cement Public Company Limited

| have audited the accompanying consolidated balance sheets of Jalaprathan Cement Public Company Limited and its
subsidiaries as at 31 December 2008 and 2007, the related consolidated statements of income, changes in
shareholders’ equity and cash flows for the years then ended, and the separate financial statements of Jalaprathan
Cement Public Company Limited for the same years. These financial statements are the responsibility of the
management of the Company and its subsidiaries as to their correctness and the completeness of the presentation. My

responsibility is to express an opinion on these financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require that | plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. | believe that my audits provide a

reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Jalaprathan Cement Public Company Limited and its subsidiaries and of Jalaprathan Cement Public Company Limited
as at 31 December 2008 and 2007, the results of their operations, and cash flows for the years then ended, in

accordance with generally accepted accounting principles.

f-D‘-———-"——"'

T

Narong Puntawong

Certified Public Accountant (Thailand) No. 3315

Ernst & Young Office Limited
Bangkok : 26 February 2009
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

BALANCE SHEETS

AS AT 31 DECEMBER 2008 AND 2007

Assets
Current assets
Cash and cash equivalents
Trade accounts and notes receivable
Related parties
Unrelated parties
Less: allowance for doubtful accounts
Trade accounts and notes receivable - net

Other accounts receivable-related parties

Current portion of long-term loan to related party

Inventories - net
Other current assets
Other accounts receivable
Input tax refundable
Others
Total current assets
Non-current assets
Investments in subsidiaries
Other long term investments - net
Long-term loan to related party - net of
current portion
Property, plant and equipment - net
Other non-current assets
Advance payment for purchase of assets
Deposits
Total non-current assets

Total assets

(Unit: Baht)

Consolidated financial statements Separate financial statements

Note 2008 2007 2008 2007

132,930,997 157,521,789 49,667,097 54,954,651
6 272,196 - 2,826,699 6,107,167
442,857,747 478,239,126 304,796,052 329,115,618
(52,539,340) (40,612,765) (15,394,631) (15,394,631)
7 390,590,603 437,626,361 292,228,120 319,828,154
6 500,197 587,979 14,726,295 1,495,136
6 - - 300,000,000 -
8 712,180,125 730,868,151 703,766,038 718,069,074
907,992 6,968,324 453,034 191,708
5,110,136 9,998,497 4,496,849 9,145,459
5,058,793 3,177,093 2,195,670 1,128,189

1,247,278,843

1,346,748,194

1,367,533,103

1,104,812,371

9 - - 379,981,000 379,981,000
10 15,554,700 26,586,000 15,554,700 26,586,000
6 - - - 300,000,000
11 3,876,360,946 3,893,904,937 3,418,125,861 3,429,279,488
5,894,669 24,143,244 5,894,669 24,143,244

3,029,160 2,773,583 326,800 255,503

3,900,839,475 3,947,407,764 3,819,883,030 4,160,245,235

5,148,118,318

5,294,155,958

5,187,416,133

5,265,057,606

The accompanying notes are an integral part of the financial statements.
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
BALANCE SHEETS (Continued)
AS AT 31 DECEMBER 2008 AND 2007

(Unit: Baht)
Consolidated financial statements Separate financial statements
Note 2008 2007 2008 2007

Liabilities and shareholders' equity
Current liabilities
Short-term loans from financial institutions 6, 12 300,000,000 300,000,000 300,000,000 300,000,000
Trade accounts payable

Related parties 6 237,692,090 199,237,419 229,403,822 192,602,856

Unrelated parties 80,589,928 117,747,383 47,254,917 76,316,442
Total trade accounts payable 318,282,018 316,984,802 276,658,739 268,919,298
Other accounts payable-related parties 6 372,453,837 351,798,156 343,853,583 324,284,305
Current portion of long-term loans from

related parties 6 259,321,841 120,000,000 259,321,841 120,000,000
Short-term provisions 14, 24 94,392,431 - 94,392,431 -
Other current liabilities

Other accounts payable 72,950,716 111,837,355 69,804,134 107,080,311

Accrued expenses 55,904,939 35,684,122 42,204,142 25,365,779

Corporate income tax payable - 13,407,607 - 11,397,698

Others 7,727,747 3,686,226 5,102,221 1,590,052
Total current liabilities 1,481,033,529 1,253,398,268 1,391,337,091 1,158,637,443
Non-current liabilities
Long-term loans from related parties - net

of current portion 6 800,000,000 939,234,014 800,000,000 939,234,014
Long-term provisions 14 55,904,658 163,386,289 50,212,791 155,511,865
Deferred tax liabilities - net 13 226,053,617 224,536,535 242,024,422 238,364,092
Other non-current liabilities - deposits from customers 1,500,000 1,500,000 - -

Total non-current liabilities

Total liabilities

1,083,458,275

1,328,656,838

1,092,237,213

1,333,109,971

2,564,491,804

2,582,055,106

2,483,574,304

2,491,747,414

The accompanying notes are an integral part of the financial statements.
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

BALANCE SHEETS (Continued)
AS AT 31 DECEMBER 2008 AND 2007

Consolidated financial statements

(Unit: Baht)

Separate financial statements

2008

1,200,000,000

2007

1,200,000,000

Note 2008 2007
Shareholders' equity
Share capital
Registered
120,000,000 ordinary shares of Baht 10 each 1,200,000,000 1,200,000,000
Issued and fully paid up
120,000,000 ordinary shares of Baht 10 each 1,200,000,000 1,200,000,000
Share premium 973,768,690 973,768,690
Unrealised gain
Revaluation surplus on assets
Land 774,895,302 774,895,302
Lease assets 389,479,201 389,479,201
Retained earnings
Appropriated
Statutory reserve 15 54,026,280 54,026,280
Other reserve 16 122,000,000 122,000,000

Unappropriated (deficit) (930,555,305) (802,083,989)

1,200,000,000
973,768,690

774,895,302

54,026,280
122,000,000
(420,848,443)

1,200,000,000
973,768,690

774,895,302

54,026,280
122,000,000
(351,380,080)

Equity attributable to the company’s shareholders 2,583,614,168 2,712,085,484

Minority interest - equity attributable
12,346

to minority shareholders of subsidiaries 15,368

2,703,841,829

2,773,310,192

Total shareholders' equity 2,583,626,514 2,712,100,852

2,703,841,829

2,773,310,192

Total liabilities and shareholders' equity 5,148,118,318 5,294,155,958

5,187,416,133

5,265,057,606

The accompanying notes are an integral part of the financial statements.
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
INCOME STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2008 AND 2007

Revenues
Sales
Rental income

Other income

Interest income

Z
o
=
D

Reversal of provision for payment on claims 215

Reversal of allowance for slow moving spare

parts and supplies

Others
Total revenues

Expenses

Cost of sales and rental
Selling expenses
Administrative expenses

Other expenses

Total expenses

Income (loss) before finance cost and

corporate income tax

Finance cost

Income (loss) before corporate income tax

Corporate income tax

13

Net income (loss) for the year

Net income (loss) attributable to:

Equity holders of the parent

Minority interests of the subsidiaries

Basic earnings per share

18

Net income (loss) attributable to equity holders

of the parent

Consolidated financial statements

(Unit: Baht)

Separate financial statements

2008

2,387,452,458
6,000,000

3,354,479

14,553,433
10,840,882

2007

2,418,487,996
6,000,000

2,604,739
18,500,000

20,511,252

2008

1,915,195,079

19,734,200

14,553,433
7,957,516

2007

1,883,275,394

6,625,830
18,500,000

15,662,214

2,422,201,252

2,466,103,987

1,957,440,228

1,924,053,438

2,260,066,493
49,869,495
129,351,431
11,031,300

2,081,792,912
47,238,157
167,941,756

1,773,448,504
49,785,516
92,412,898
11,031,300

1,686,566,023
47,058,501
135,690,650

2,450,318,719

2,296,972,825

1,926,678,218

1,769,315,174

(28,117,467) 169,131,162 30,762,010 154,738,264
(79,397,656) (85,807,197) (77,343,967) (83,540,041)
(107,515,123) 83,323,965 (46,581,957) 71,198,223
(20,959,215) (26,408,709) (22,886,406) (22,330,058)
(128,474,338) 56,915,256 (69,468,363) 48,868,165
(128,471,316) 56,914,618 (69,468,363) 48,868,165

(3,022) 638

(128,474,338) 56,915,256
(1.07) 0.47 (0.58) 0.41

The accompanying notes are an integral part of the financial statements.
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
CASH FLOW STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2008 AND 2007

(Unit: Baht)
Consolidated financial statements Separate financial statements
2008 2007 2008 2007
Cash flows from operating activities
Net income (loss) before tax (107,515,123) 83,323,965 (46,581,957) 71,198,223
Adjustments to reconcile net income (loss) before tax to
net cash provided by (paid from) operating activities
Depreciation 234,540,544 233,404,905 220,875,090 219,387,189
Allowance for doubtful accounts 13,125,167 9,000,000 - -
Allowance for slow moving spare parts and
supplies (reversal) (14,553,433) 11,309,435 (14,553,433) 11,309,435
Allowance for impairment loss on assets 2,227,675 - 2,227,675 -
Provision for employee benefits 17,348,378 18,435,884 15,739,405 16,910,579
Provision for quarry restoration costs - 56,000 - 56,000
Reversal of provision for payment on claims - (18,500,000) - (18,500,000)
Written off fixed assets 594,793 262,406 45,589 262,111
Gain on sales of plant and equipment (6,440,018) (6,059,512) (3,094,411) (1,082,153)
Unrealised loss on exchange 1,607,110 5,191,371 1,607,110 5,191,371
Loss on impairment loss of long-term
investment (reversal) 8,431,440 (7,045,500) 11,031,300 (7,045,500)
Interest income (1,873,708) (1,024,394) (18,450,033) (5,460,071)
Interest expenses 70,147,438 74,761,084 70,147,438 74,761,083
Income from operating activities before changes
in operating assets and liabilities 217,640,263 403,115,644 238,993,773 366,988,267
Operating assets (increase) decrease
Trade accounts and notes receivable 33,910,591 21,029,361 27,600,034 48,248,879
Other accounts receivable-related parties 103,193 (87,981) 316,578 (167,751)
Inventories 15,686,283 (215,838,634) 11,577,606 (216,086,858)
Other current assets 9,068,593 6,306,133 (296,680,197) 463,524
Other non-current assets 17,992,998 (11,000) 318,177,278 4,000
Operating liabilities increase (decrease)
Trade accounts payable 1,297,216 57,395,290 7,739,441 59,630,523
Other accounts payable-related parties 14,341,391 43,901,676 13,254,988 33,909,206
Other current liabilities (52,845,111) (19,932,613) (54,232,049) (17,779,071)
Provision for employee benefits (30,436,338) (249,967) (26,644,808) (249,967)
Provision for payment on claims - (2,500,000) - (2,500,000)
Provision for quarry restoration costs (1,240) (238,308) (1,240) (238,308)
Cash flows from operating activities 226,757,839 292,889,601 240,101,404 272,222,444
Cash paid for corporate income tax (32,851,340) (46,525,486) (30,623,774) (31,908,240)
Net cash from operating activities 193,906,499 246,364,115 209,477,630 240,314,204

The accompanying notes are an integral part of the financial statements.
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
CASH FLOW STATEMENTS (Continued)
FOR THE YEARS ENDED 31 DECEMBER 2008 AND 2007

Cash flows from investing activities
Acquisition of plant and equipment
Cash received from sales of equipment
Cash received from capital return from
other long-term investments
Interest income
Net cash used in investing activities
Cash flows from financing activities
Increase in short-term loans from financial institutions
Repayment of long-term loan from related party
Repayment of long-term loans from financial institutions
Interest expenses
Net cash used in financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental cash flows information
Non-cash transactions
An outstanding payable arising from purchase
of assets as at 31 December
Transferred cement and spare parts to construction

in progress during the year

Consolidated financial statements

(Unit: Baht)

Separate financial statements

2008

(166,223,703)

2007

(236,934,529)

2008

(159,373,103)

2007

(232,149,305)

7,121,013 7,158,617 3,558,381 1,746,294
2,599,860 - - -
1,858,297 1,024,394 4,902,296 5,460,071
(154,644,533) (228,751,518) (150,912,426) (224,942,940)
- 300,000,000 - 300,000,000
- (110,000,000) - (110,000,000)
- (220,000,000) - (220,000,000)
(63,852,758) (80,879,008) (63,852,758) (80,879,008)
(63,852,758) (110,879,008) (63,852,758) (110,879,008)
(24,590,792) (93,266,411) (5,287,554) (95,507,744)
157,521,789 250,788,200 54,954,651 150,462,395
132,930,997 157,521,789 49,667,097 54,954,651
36,721,137 15,017,637 35,806,731 12,199,065
17,555,176 8,737,952 17,278,863 7,925,256

The accompanying notes are an integral part of the financial statements.
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JALAPRATHAN CEMENT PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2008 AND 2007

General information

1.1

1.2

Corporate information

Jalaprathan Cement Public Company Limited (“the Company”) is a public company incorporated and
domiciled in Thailand. The Company is principally engaged in the manufacture and distribution of

cement and its registered addresses of head office and plants are as follows:

Head office: 23/124-128 Soi Soonvijai Rama 9 Road, Bangkapi, Huaykwang, Bangkok.
Takli plant: 1 Jalaprathan Cement Road, Tambol Takli, Amphur Takli, Nakornsawan.

Cha-Am plant: 1 Jalaprathan Cement Road, Tambol Cha-Am, Amphur Cha-Am, Petchaburi.

Economic crisis

The financial crisis experienced by the United States of America over the past year has had a far
reaching adverse effect on the global economy as evidenced by sharp falls in share prices worldwide,
a tight squeeze on credit including interbank lending, failures of large financial institutions and reduced
consumer confidence. The crisis has substantially affected the business and financial plans of Thailand
enterprises and asset value. Despite efforts made by governments of many countries to contain the
crisis, it remains uncertain as to when the global economy will return to normalcy. These financial
statements have been prepared on the bases of facts currently known to the Company, and on
estimates and assumptions currently considered appropriate. However, they could be adversely

affected by an array of future events.

Basis of preparation

2.1

The financial statements have been prepared in accordance with accounting standards enunciated
under the Accounting Profession Act B.E. 2547, except for the early adoption of Accounting Standard
No. 56 “Accounting for income taxes”, which is in line with International Accounting Standard (IAS) No.

12 “Income Taxes” (revised 1996).

The presentation of the financial statements has been made in compliance with the stipulations of the
Notification of the Department of Business Development dated 14 September 2001, issued under the

Accounting Act B.E. 2543.
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2.2

The financial statements in Thai language are the official statutory financial statements of the Company.
The financial statements in English language have been translated from such financial statements in

Thai language.

The financial statements have been prepared on a historical cost basis except where otherwise

disclosed in the accounting policies.

Basis of consolidation

a) The consolidated financial statements include the financial statements of Jalaprathan Cement
Public Company Limited (“the Company”) and the following subsidiary companies (“the
subsidiaries”) which are incorporated in Thailand. These are detailed below.

Revenues as a

Assets as a percentage percentage to the

Company’s name Nature of business

Percentage of

shareholding

to the consolidated

total assets as at

31 December

consolidated total
revenues for the years

ended 31 December

2008 2007 2008 2007 2008 2007
Percent Percent Percent Percent Percent Percent
Jalaprathan Manufacturing of
Concrete Co., Ltd.  ready-mixed
concrete 99.99 99.99 513 5.97 22.33 24.21
Naga Property Office building
Co., Ltd. rental 100.00 100.00 7.64 9.00 0.25 0.25
b) Subsidiaries are fully consolidated as from the date of acquisition, being the date on which the

Company obtains control, and continue to be consolidated until the date when such control
ceases.

c) The financial statements of the subsidiaries are prepared for the same reporting period as the
parent company, using consistent significant accounting policies.

d) The consolidated financial statements exclude the financial statements of Jalaprathan
Transport Co., Ltd., a subsidiary of Jalaprathan Concrete Co., Ltd. as that company has
ceased its operation. There is no material effect on the consolidated financial statements as a
result of such exclusion.

e) Material balances and transactions between the Company and its subsidiaries have been
eliminated from the consolidated financial statements.

f) Investments in the subsidiaries as recorded in the Company’s books of account are eliminated

against the equity of the subsidiaries.
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2.3

g) Minority interests represent the portion of net income or loss and net assets of the subsidiaries
that are not held by the Company and are presented separately in the consolidated income

statement and within equity in the consolidated balance sheet.

The separate financial statements, which present investments in subsidiaries presented under the cost

method, have been prepared solely for the benefit of the public.

Adoption of new accounting standards

3.1

3.2

Accounting standards which are effective for the current year

The Federation of Accounting Professions has issued Notification No. 9/2550, 38/2550 and 62/2550
mandating the use of new accounting standards as follows.

TAS 25 (revised 2007) Cash Flow Statements

TAS 29 (revised 2007) Leases

TAS 31 (revised 2007) Inventories

TAS 33 (revised 2007) Borrowing Costs

TAS 35 (revised 2007) Presentation of Financial Statements

TAS 39 (revised 2007) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 41 (revised 2007) Interim Financial Reporting

TAS 43 (revised 2007) Business Combinations

TAS 49 (revised 2007) Construction Contracts

TAS 51 Intangible Assets

These accounting standards become effective for the financial statements for fiscal years beginning on
or after 1 January 2008. The management has assessed the effect of these standards and believes that
TAS 41, TAS 43 and TAS 49 are not relevant to the business of the Company and its subsidiaries, while

the other standards do not have any significant impact on the financial statements for the current year.

Accounting standards which are not effective for the current year

The Federation of Accounting Professions has also issued Notification No. 86/2551 mandating the use
of the following new accounting standards.
TAS 36 (revised 2007) Impairment of Assets

TAS 54 (revised 2007) Non-current Assets Held for Sale and Discontinued Operations

These accounting standards will become effective for the financial statements for fiscal years
beginning on or after 1 January 2009. The management has assessed the effect of these standards
and believes that they will not have any significant impact on the financial statements for the year in

which they are initially applied.
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4.

Significant accounting policies

4.1

4.2

4.3

4.4

4.5

Revenue recognition

Sales of goods
Sales of goods are recognised when the significant risks and rewards of ownership of the goods have
passed to the buyer. Sales are the invoiced value, excluding value added tax, of goods supplied after

deducting discounts and allowances.

Interest income

Interest income is recognised on an accrual basis based on the effective interest rate.

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, cash at banks, and all highly liquid investments

with an original maturity of three months or less and not subject to withdrawal restrictions.

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful accounts is
provided for the estimated losses that may be incurred in collection of receivables. The allowance is

generally based on collection experiences and analysis of debt aging.

Inventories

Finished goods and work in process are valued at the lower of cost (weighted average method) and

net realisable value. Cost includes all production costs and attributable factory overheads.

Raw materials are valued at the lower of cost (weighted average method) and net realisable value and

charged to production costs whenever consumed.

Spare parts and supplies are valued at the lower of average cost and net realisable value and are

charged to production costs whenever consumed.

Investments

a) Investments in non-marketable equity securities, which the Company classifies as other
investments, are stated at cost net of allowance for loss on diminution in value (if any).
b) Investments in subsidiaries are accounted for in the separate financial statements using the

cost method.
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4.6

Property, plant and equipment/Depreciation

Land is stated at revalued amount less allowance for loss on impairment of assets (if any).

Lease assets are stated at revalued amount less accumulated depreciation for building and less

allowance for loss on impairment of assets (if any).

Building and equipment are stated at cost less accumulated depreciation and allowance for loss on

impairment of assets (if any).

Land and lease assets are initially recorded at cost on the acquisition date, and subsequently revalued

by an independent professional appraiser to their fair values, by using Market Comparison Approach.

Revaluations are made with sufficient regularity to ensure that the carrying amount does not differ

materially from fair value at the balance sheet date.

Differences arising from the revaluation are dealt with in the financial statements as follows:

When an asset’s carrying amount is increased as a result of a revaluation of the Company and
its subsidiaries’ assets, the increase is credited directly to equity under the heading of
“Revaluation surplus on assets”. However, a revaluation increase will be recognised as
income to the extent that it reverses a revaluation decrease of the same asset previously
recognised as an expense.

When an asset’s carrying amount is decreased as a result of a revaluation of the Company
and its subsidiaries’ assets, the decrease is recognised as an expense in the income
statement. However, a revaluation decrease is to be charged directly against the related
“Revaluation surplus of assets” to the extent that the decrease does not exceed the amount
held in the “Revaluation surplus of assets” in respect of those same assets. Any excess

amount is to be recognised as an expense in the income statement.

Depreciation of plant and equipment is calculated by reference to their costs on the straight-line basis

over the following estimated useful lives:

Lease assets (Building) - 20 years
Buildings and structures - 5-25 years
Machinery, Tools and equipment - 5-20 years
Furniture, fixtures and office equipment - 3- 5 years
Motor vehicles - 5-10 years

Depreciation is included in determining income.

No depreciation is provided on land, lease assets (land) and construction in progress.
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4.7

4.8

4.9

In certain cases the Company owns quarries from which it extracts its raw materials. In these cases the
stated value includes the purchase price of the land and any improvement costs. When not owned, the

quarries costs represent the improvement costs, survey and replantation costs.

The depletion rate for the year is determined by the ratio between the actual units of resources

extracted for the year and total number of units extractable from the quarries.

Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the Company or
its subsidiaries, whether directly or indirectly, or which are under common control with the Company or

its subsidiaries.

They also include associated companies and individuals which directly or indirectly own a voting
interest in the Company or its subsidiaries that gives them significant influence over the Company or its
subsidiaries, key management personnel, directors and officers with authority in the planning and

direction of the Company or its subsidiaries’ operations.

Foreign currencies

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are translated into Baht

at the exchange rate ruling at the balance sheet date.

Gains and losses on exchange are included in determining income.

Impairment of assets

At each reporting date, the Company and its subsidiaries perform impairment reviews in respect of the
properly, plant and equipment and other intangible assets whenever events or changes in
circumstances indicate that an asset may be impaired. An impairment loss is recognised when the
recoverable amount of an asset, which is the higher of the asset’s fair value less costs to sell and its
value in use, is less than the carrying amount. In determining value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. In determining fair value
less costs to sell, an appropriate valuation model is used. These calculations are corroborated by a
valuation model that, based on information available, reflects the amount that the Company and its
subsidiaries could obtain from the disposal of the asset in an arm’s length transaction between

knowledgeable, willing parties, after deducting the costs of disposal.
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4.10

4.11

4.12

An impairment loss is recognised in the income statement. However in cases where land and lease
assets were previously revalued and the revaluation was taken to equity, a part of such impairment is

recognised in equity up to the amount of the previous revaluation.

Employee benefits

Salaries, wages, bonuses and contributions to the social security fund and provident fund are

recognised as expenses when incurred.

Employee compensation and pension expenses are provided in the accounts by reference to the
expenses of the labour laws. The provision for these expenses is determined based on the report of an
independent actuarial company, which is calculated based on the latest salary, length of services and

the chance of employee working until retirement.

Provisions

Provisions are recognised when the Company and its subsidiaries have a present obligation as a result
of a past event, it is probable that an outflow of resources embodying economic benefits will be

required to settle the obligation, and a reliable estimate can be made of the amount of the obligation.

Income tax

Current tax
Income tax is provided in the accounts based on taxable profits determined in accordance with tax

legislation.

Deferred Tax
Deferred income tax is calculated based on temporary differences at the balance sheet date between
the tax bases of assets and liabilities and their carrying amounts, by using the enacted tax rate at the

balance sheet date.

The Company and its subsidiaries recognise deferred tax liabilities for taxable temporary differences
and recognises deferred tax assets for deductible temporary differences. The Company and its
subsidiaries recognises deferred tax assets to the extent that it is probable that future taxable profit will

be available against which such deductible temporary differences can be utilised.

At each balance sheet date, the Company and its subsidiaries review and reduce the carrying amount
of deferred tax assets to the extent that it is no longer probable that sufficient taxable profit will be

available to allow all or part of the deferred tax asset to be utilised.
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The Company and its subsidiaries record deferred tax directly to equity if the tax relates to items that

are recorded directly to equity.

Significant accounting judgments and estimates

The preparation of financial statements in conformity with generally accepted accounting principles at times
requires management to make subjective judgments and estimates regarding matters that are inherently
uncertain. These judgments and estimates affect reported amounts and disclosures and actual results could

differ. Significant judgments and estimates are as follows:

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the management is
required to use judgment regarding whether significant risk and rewards of ownership of the leased asset has

been transferred, taking into consideration terms and conditions of the arrangement.

Allowance for doubtful accounts

In determining an allowance for doubtful accounts, the management needs to make judgment and estimates
based upon, among other things, past collection history, aging profile of outstanding debts and the prevailing

economic condition.

Allowance of diminution in value of inventory

In determining an allowance of diminution in value of inventory, the management makes judgment and
estimates net realisable value of inventory based on the amount the inventories are expected to realise. These
estimates take into consideration fluctuations of price or cost directly relating to events occurring after the end
of the period. Also, the management makes judgment and estimates expected loss from stock obsolescence

based upon aging profile of inventories and the prevailing economic condition.

Fair value of financial instruments

In determining the fair value of financial instruments that are not actively traded and for which quoted market
prices are not readily available, the management exercise judgment, using a variety of valuation techniques and
models. The input to these models is taken from observable markets, and includes consideration of liquidity,

correlation and longer-term volatility of financial instruments.

Impairment of equity investments

The Company treats other investments as impaired when the management judges that there has been a
significant or prolonged decline in the fair value below their cost or where other objective evidence of

impairment exists. The determination of what is “significant” or “prolonged” requires judgment.
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Property plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make estimates of the
useful lives and salvage values of the Company and its subsidiaries’ plant and equipment and to review

estimate useful lives and salvage values when there are any changes.

The Company and its subsidiaries measures land and lease assets at revalued amounts. Such amounts are
determined by the independent valuer using the market approach. The valuation involves certain assumptions

and estimates.

In addition, the management is required to review property, plant and equipment for impairment on a periodical
basis and record impairment losses in the period when it is determined that their recoverable amount is lower
than the carrying amount. This requires judgments regarding forecast of future revenues and expenses relating

to the assets subject to the review.

Deferred tax assets

Deferred tax assets are recognised in respect of temporary differences only to the extent that it is probable that
taxable profit will be available against which these differences can be utilised. Significant management
judgment is required to determine the amount of deferred tax assets that can be recognised, based upon the

likely timing and level of estimate future profits.

Pension and post-retirement benefits

Pension and post-retirement benefit costs are based on actuarial calculations. Inherent within these

calculations are assumptions as to salary increases and discount rate, among others.

Related party transactions

During the years, the Company and its subsidiaries had significant business transactions with related parties.
Such transactions, which are summarised below, arose in the ordinary course of business and were concluded
on commercial terms and bases agreed upon between the Company and its subsidiaries and those related

parties.
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Transactions with subsidiaries

(eliminated from the
consolidated financial
statements)

Sales of goods

Interest income

Other income

Purchase of goods

Transactions with related

companies

Sales of goods

Trademark license fee income
Sales of assets

Purchases of goods
Technical fee

Trademark license fee
Management fee

Interest expenses

(Unit: Million Baht)

Consolidated Separate
financial statements financial statements Pricing policy
2008 2007 2008 2007
- - 60.4 51.7  With reference to the terms
and prices offered to
manufacturing customers
- - 18.4 5.3 Interest rate as stipulated
in the contract
- - 3.1 3.0 Contract price
- - 0.3 - Market price
112.1 106.7 100.9 104.4  With reference to the terms
and prices offered to
manufacturing customers
2.0 2.0 2.0 2.0 Contract price
2.7 - - - Market price
519.8 595.1 406.8 468.2 Market price
10.3 134 10.3 13.4  Contract price
2.0 2.0 2.0 2.0 Contract price
93.9 117.8 76.1 98.9 Contract price
65.9 62.6 65.9 62.6 Interest rate as stipulated in

the contract
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The balances of accounts as at 31 December 2008 and 2007 between the Company and its subsidiaries and

those related parties are as follows:

(Unit: Baht)
Consolidated financial statements Separate financial statements
2008 2007 2008 2007
Cash and cash equivalents
Related company
Bangkok Bank Plc. 8,230,783 2,832,786 5,707,078 2,344,827
Total cash and cash equivalents - related
company 8,230,783 2,832,786 5,707,078 2,344,827
Trade accounts receivable - related parties
Subsidiary
Jalaprathan Concrete Co., Ltd. - - 2,826,699 6,107,167
Total trade account receivable - subsidiary - - 2,826,699 6,107,167
Related company
Asia Cement Products Co., Ltd. 272,196 - - -
Total trade account receivable - related
company 272,196 - - -
Total trade accounts receivable - related
parties 272,196 - 2,826,699 6,107,167
Other accounts receivable - related parties
Subsidiaries
Jalaprathan Concrete Co., Ltd. - - 107,073 327,373
Naga Property Co., Ltd. - - 14,119,224 579,784
Total other accounts receivable - subsidiaries - - 14,226,297 907,157
Related companies
Asia Cement Plc. 499,998 499,998 499,998 499,998
Asia Cement Products Co., Ltd. 199 - - -
Interbulk Trading S.A. - 87,981 - 87,981
Total other accounts receivable - related
companies 500,197 587,979 499,998 587,979
Total other account receivable-related parties 500,197 587,979 14,726,295 1,495,136
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Long-term loan to related party

Subsidiary
Naga Property Co., Ltd.

Total long-term loan to related party

Less: Current portion

Long-term loan to related party - net of current
portion

Short-term loans from financial institution

Related company

Bangkok Bank Plc.
Total short-term loans from financial institution

- related company

Trade accounts payable - related parties

Subsidiary
Jalaprathan Concrete Co., Ltd.
Total trade account payable-subsidiary

Related companies
Asia Cement Plc.
Asia Cement Products Co., Ltd.
The Siam Refractory Industry Co., Ltd

Total trade accounts payable - related

companies

Total trade accounts payable - related parties

Other accounts payable - related parties

Related companies
Ciments Francais S.A., France
Italcementi S.p.A., ltaly
Asia Cement Plc.
Asia Cement Products Co., Ltd.
CTG S.p.A, ltaly

Total other accounts payable - related parties

Consolidated financial statements

(Unit: Baht)

Separate financial statements

2008 2007 2008 2007
- - 300,000,000 300,000,000
- - 300,000,000 300,000,000
- - (300,000,000) -
- - - 300,000,000
300,000,000 - 300,000,000 -
300,000,000 - 300,000,000 -
] ; 92,338 23,494
- - 92,338 23,494
237523833 195322427 229143227 188,664,370
- 689,125 - 689,125
168,257 3,225,867 168,257 3,225,867
237,692,090 199237419 229311484 192,579,362
237,692,000 199237419 229403822 192,602,856
358,701,366 327,002,848  335654,104 306,562,928
68,019 553,800 68,019 553,800
12,543,849 11,504,106 7,695,666 11,107,617
704,809 6,677,442 - -
435,794 6,059,960 435,794 6,059,960
372453837 351798156 343853583 324,284,305
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(Unit: Baht)

Consolidated financial statements Separate financial statements
2008 2007 2008 2007
Long-term loans from related parties
Related companies
Ciments Francais S.A., France 139,321,841 139,234,014 139,321,841 139,234,014
Asia Cement Plc. 920,000,000 920,000,000 920,000,000 920,000,000
Total long-term loans from related parties 1,059,321,841  1,059,234,014  1,059,321,841  1,059,234,014
Less: Current portion (259,321,841)  (120,000,000)  (259,321,841)  (120,000,000)
Long-term loans from related parties - net
of current portion 800,000,000 939,234,014 800,000,000 939,234,014

Long-term loan to Naga Property Co., Ltd.

The outstanding balance as at 31 December 2008 represented an outstanding unsecured promissory note
amounting to Baht 300 million (2007: Baht 300 million) with a fixed interest rate of 1.75 percent per annum. The

loan and interest are repayable on 22 October 2009.

In January 2008, Naga Property Co., Ltd. issued a new unsecured promissory note dated 31 January 2008
amounting to Baht 300 million replacing the old one. The interest rate is MLR minus 1 percent per annum and

principal and interest payment were postponed to 31 December 2009.

Long-term loan from Ciments Francais S.A., France

The outstanding balance as at 31 December 2008 represented an outstanding unsecured loan of Euro 2.8
million (2007: Euro 2.8 million) for settlement of unpaid technical fee from CTG S.p.A., ltaly, fellow subsidiaries.
The loan bears interest at EURIBOR three months plus 0.5% per annum. The interest is repayable on quarterly

basis. The loan is due for re-payable within 15 December 2009.

Long-term loan from Asia Cement Plc.

The outstanding balance as at 31 December 2008 represented an outstanding unsecured loan amount Baht
920 million (2007: Baht 920 million) with a fixed interest rate of 4.5 percent per annum for the first two years from
28 November 2002 and floating interest rate at and average of three-months fixed deposit of three local banks
plus 2.5 percent per annum during December 2004 to December 2009. The interest is repayable on quarterly
basis. The loan is due for re-payable annually from 2005 to 2009. For the delayed portion will charge the interest

at the floating rate of average MLR of three local banks minus 1 percent per annum.

During 2008, the Board of Directors of Asia Cement Plc., approved to reschedule the repayment of the loan to

the Company as followings:
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Repayment schedule

December 2009

December 2010 - December 2012
December 2013

Total

Directors’ remuneration

(Unit: Million Baht)
Principal of loan

120
640
160

920

In 2008, the Company and its subsidiaries paid meeting allowances and gratuities to their directors totaling Baht

2.6 million (The Company only: Baht 2.6 million) (2007: Baht 2.6 million and Baht 2.6 million respectively).

Trade accounts and notes receivable

The balances of trade accounts receivable as at 31 December 2008 and 2007, aged on the basis of due dates,

are summarised below.

Related parties

Age of receivables
Not yet due
Total
Unrelated parties
Age of receivables
Not yet due
Past due
Up to 3 months
3 - 6 months
6 - 12 months
Over 12 months
Total

Less: Allowance for doubtful accounts

Trade accounts and notes receivable - net

Consolidated financial statements

(Unit: Baht)

Separate financial statements

2008 2007 2008 2007
272,196 - 2,826,699 6,107,167
272,196 - 2,826,699 6,107,167

292,592,990 332,826,394 212,147,547 237,489,371
89,876,044 94,103,295 70,826,331 62,478,175
4,304,851 15,600,631 2,856,889 6,639,421
12,462,824 8,928,056 4,806,344 8,879,896
43,621,038 26,780,750 14,158,941 13,628,755
442,857,747 478,239,126 304,796,052 329,115,618
(52,539,340) (40,612,765) (15,394,631) (15,394,631)
390,318,407 437,626,361 289,401,421 313,720,987
390,590,603 437,626,361 292,228,120 319,828,154
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Inventories

Finished products
Work in process
Raw materials
Spare parts and
supplies

Total

Finished products
Work in process
Raw materials
Spare parts and
supplies

Total

Consolidated financial statements

(Unit: Baht)

Allowance of diminution in

value of inventories -

Cost stock obsolescence Inventories-net
2008 2007 2008 2007 2008 2007
47,711,569 36,878,253 - - 47,711,569 36,878,253
136,037,674 195,669,717 (2,000,000) (2,000,000) 134,037,674 193,669,717
332,248,187 320,828,851 (5,212,500) (5,212,500) 327,035,687 315,616,351
273,914,934 269,777,002  (70,519,739)  (85,073,172) 203,395,195 184,703,830
789,912,364 823,153,823  (77,732,239)  (92,285,672) 712,180,125 730,868,151
(Unit: Baht)
Separate financial statements
Allowance of diminution in
value of inventories -
Cost stock obsolescence Inventories-net
2008 2007 2008 2007 2008 2007
47,711,569 36,878,253 - - 47,711,569 36,878,253
136,037,674 195,669,717 (2,000,000) (2,000,000) 134,037,674 193,669,717
328,890,962 314,768,198 (5,212,500) (5,212,500) 323,678,462 309,555,698
268,858,072 263,038,578  (70,519,739)  (85,073,172) 198,338,333 177,965,406
781,498,277 810,354,746  (77,732,239)  (92,285,672) 703,766,038 718,069,074
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10.

Investments in subsidiaries

Details of investments in subsidiaries as presented in separate financial statements are as follows:

(Unit: Thousand Baht)

Separate financial statements

Dividend received

Shareholding for the year ended
Company’s name Paid-up capital percentage Cost 31 December
2008 2007 2008 2007 2008 2007 2008 2007
(%) (%)
Jalaprathan Concrete Co., Ltd. 280,000 280,000 99.99 99.99 279,981 279,981 - -
Naga Property Co., Ltd. 100,000 100,000  100.00  100.00 100,000 100,000 - -
Total 379,981 379,981 - -
Other long-term investments
(Unit: Baht)
Consolidated Separate

Bangkok Bank of Commerce Public Co., Ltd.

Stang Dang Il Mutual Fund

Jalaprathan Transport Co., Ltd.

Others

Total

Less: Allowance for impairment loss of
investments

Other long-term investments - net

financial statements financial statements

2008 2007 2008 2007
5,723,846 5,723,846 5,723,846 5,723,846
70,000,000 70,000,000 70,000,000 70,000,000
10,399,440 12,999,300 - -
116,300 116,300 116,300 116,300
86,239,586 88,839,446 75,840,146 75,840,146
(70,684,886) (62,253,446) (60,285,446)  (49,254,146)
15,554,700 26,586,000 15,554,700 26,586,000

In May 2008, Extraordinary Meeting of shareholders no. 1/2551 and no. 2/2551 of Jalaprathan Transport

Co.,Ltd. passed a special resolution approving a capital reduction by means of reducing the par value from

Baht 100 per share to Baht 80 per share, and approved the return of the reduced capital to its shareholders.

The subsidiary of the Company, which is the shareholder of that company, received the return of such capital

and the investment account has been adjusted, while the allowance for impairment loss on investment account

has been reversed in proportion to the amount of capital returned.
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12.

Breakdown of land and lease assets carried on the revaluation basis and its accumulated depreciation is as

follows:

Original cost

Surplus from
revaluation
Revalued amount
Accumulated
depreciation
Allowance for

impairment loss

Net book value

Consolidated financial statements

(Unit: Baht)

Separated financial statements

Land Lease assets Land
2008 2007 2008 2007 2008 2007
62,127,516 75,766,486 10,520,799 10,520,799 62,127,516 75,766,486
1,106,993,288 1,106,993,288 389,479,201 389,479,201 1,106,993,288  1,106,993,288
1,169,120,804 1,182,759,774 400,000,000 400,000,000 1,169,120,804  1,182,759,774
- - (8,473,333) (6,833,333) - -
(5,339,847) (5,339,847) - - (5,339,847) (5,339,847)
1,163,780,957 1,177,419,927 391,526,667 393,166,667 1,163,780,957  1,177,419,927

In July 2006, the Company engaged an independent professional valuer to reappraise the value of land, using

the Market Approach. As the result of the appraisal, a revaluation decrease is to be charged directly against the

“Revaluation surplus of land” in shareholders’ equity in year 2006.

In September 2006, Naga Property Co., Ltd. (a subsidiary) engaged an independent professional valuer to

reappraise the value of lease assets, using the Market Approach. However, the subsidiary did not record a

revaluation decrease since the amount was insignificant.

As at 31 December 2008, certain plant and equipment items have been fully depreciated but are still in use. The

original cost, before deducting accumulated depreciation, of those assets amounted to approximately Baht

2,359 million (The Company only: Baht 2,282 million) (2007: Baht 2,360 million and Baht 2,270 million,

respectively).

Short-term loans from financial institutions

As at 31 December 2008, the Company has unsecured loan from local commercial banks amounting to Baht

300 million (2007: Baht 300 million), bearing interest at a rate of 4.53% per annum (2007: 3.70% per annum).
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13.

Income tax

Income tax expenses of the Company and its subsidiaries for the year ended 31 December 2008 and 2007 are

as follows:
(Unit: Baht)
Consolidated financial statement  Separate financial statement
2008 2007 2008 2007

Income tax payable on taxable profit for the year - 27,852,057 - 20,814,687
Write-off non-refundable withholding tax

deducted at source/overpaid tax 10,902,596 - 10,559,653 -
Under tax expense for previous year 8,539,537 1,444,492 8,666,423 1,438,043
Net decrease (increase) in deferred tax on

temporary differences 1,517,082 (2,887,840) 3,660,330 77,328
Income tax expenses as included in income

statements 20,959,215 26,408,709 22,886,406 22,330,058

As at 31 December 2008 and 2007, the deferred tax relating to items that are charged or credited to

shareholders’ equity were as follows:

(Unit: Baht)
Consolidated financial statement Separate financial statement
2008 2007 2008 2007
Deferred tax relating to revalued land 332,097,986 332,097,986 332,097,986 332,097,986

Reconciliation between tax expense and the product of accounting profit multiplied by the applicable tax rate

for the years ended 31 December 2008 and 2007 is as follows:

(Unit; Baht)
Consolidated financial statement Separate financial statement
2008 2007 2008 2007

Accounting profit (loss) (107,515,123) 83,323,965 (46,581,957) 71,198,223
Applicable tax rate at 30% (32,254,537) 24,997,190 (13,974,587) 21,359,467
Income tax benefit on tax loss which was not

recognised during the year 33,181,304 409,037 17,242,390 -
Effect of elimination entry on the consolidated

financial statements (5,379) (14,938) - -
Tax effect of non-deductible expenses 468,808 (427,072) 392,527 (467,452)
Write-off non-refundable withholding tax

deducted at source/overpaid tax 10,902,596 - 10,559,653 -
Under tax expense for previous year 8,666,423 1,444,492 8,666,423 1,438,043
Income tax expense as included in income

statements 20,959,215 26,408,709 22,886,406 22,330,058
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As at 31 December 2008 and 2007, the components of deferred tax assets and deferred tax liabilities can be

summarised as follows:

(Unit: Baht)
Consolidated financial statement Separate financial statement
2008 2007 2008 2007
Deferred tax assets
Allowance for doubtful accounts 52,539,340 40,612,765 15,394,631 15,394,631
Allowance for slow moving spare parts
and supplies/defective raw
materials/net realisable value lower
than cost 77,732,239 92,285,672 77,732,239 92,285,672
Allowance for impairment loss of assets 2,227,675 - 2,227,675 -
Allowance for impairment loss of other
investments 70,684,886 62,253,446 60,285,446 49,254,146
Provision for quarry restoration costs 2,753,591 2,754,831 2,753,591 2,754,831
Provision for employee benefits 147,543,498 160,631,458 141,851,631 152,757,034
353,481,229 358,538,172 300,245,213 312,446,314
Deferred tax assets (30%) 106,044,369 107,561,451 90,073,564 93,733,894

Deferred tax liabilities

Surplus from revalued land

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

1,106,993,288

(332,097,986)
(226,053,617)

Deferred tax liabilities (30%) (332,097,986)

(224,536,535)

(332,097,986)
(242,024,422)

(332,097,986)
(238,364,092)

Deferred tax liabilities-Net

As at 31 December 2008, the Company and its subsidiaries have unused tax losses of Baht 116 million.
Deferred tax assets have not been recognised in respect of those losses as it is felt that it is no longer probable

that sufficient future taxable profit will be available to allow the deferred tax assets to be utilised.
Provision

These comprise the following:

(Unit: Baht)
Consolidated financial statements Separate financial statements
2008 2007 2008 2007

Short-term provision:
Provision for employee benefits 94,392,431 - 94,392,431 -
94,392,431 - 94,392,431 -

Long-term provision:
Provision for employee benefits 53,151,067 160,631,458 47,459,200 152,757,034
Provision for quarry restoration costs 2,753,591 2,754,831 2,753,591 2,754,831
55,904,658 163,386,289 50,212,791 155,511,865
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15.

16.

17.

18.

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to set aside to

a statutory reserve at least 5 percent of its net income after deducting accumulated deficit brought forward (if

any), until the reserve reaches 10 percent of the registered capital. The statutory reserve is not available for

dividend distribution.

Other reserve

The outstanding balance of other reserve is a general reserve of the Company for future special expenditures

and represents the allocation of 5% of annual net profit and was accumulated until 1994, when the allocation

was discontinued.

Expenses by nature

Significant expenses by nature are as follows:

Consolidated

financial statements

(Unit: Baht)

Separate

financial statements

2008
Salary and wages and other employee
benefits 197,667,227
Depreciation 234,540,544
Rental expenses 16,016,155
Freight expenses 125,965,700
Management fee 93,898,336

Raw materials and consumables used 1,001,519,904
Changes in inventories of finished goods

and work in process 48,798,727

Basic earnings per share

2007
190,345,121
233,404,905

16,064,310
121,509,611
117,846,278
913,022,767

(91,193,942)

2008
166,770,338
220,875,090

2,418,842

41,325,133
76,112,044
616,903,397

48,798,727

2007
163,421,620
219,387,189

3,089,743
43,532,722
98,948,664

517,519,628

(91,193,942)

Basic earnings per share is calculated by dividing net income (loss) for the year by the weighted average

number of ordinary shares in issue during the year.
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19. Segment information

The Company and its subsidiaries’ business operations involve three principal segments: (1) Manufacturing of
cement (2) Manufacturing of ready-mixed concrete and (3) Office building rental. These operations are mainly

carried on in Thailand. Below is the consolidated financial information for the years ended 31 December 2008

and 2007 of the Company and its subsidiaries by segment.

(Unit: Million Baht)

Consolidated financial statements

Elimination of

Ready-mixed Office building inter-segment
Cement segment  concrete segment rental segment revenues Total
2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
Revenue from external
customers 1,855 1,831 532 587 6 6 - - 2,393 2,424
Intersegment revenues 60 52 - - - - (60) (52) - -
Total revenues 1,915 1,883 532 587 6 6 (60) (52) 2,393 2,424
Segment operating
income (1 114 (52) 6 4 4 (45) 127
Unallocated income and
expenses:
Interest income 3 3
Other income 25 39
Other expenses (11) -
Finance cost (79) (86)
Corporate income tax (21) (26)
Minority interest - -
Net income (128) 57

(Unit: Million Baht)

Elimination of

Ready-mixed Office building inter-segment
Cement segment  concrete segment rental segment revenues Total
008 007 2008 2007 008 007 008 007 2008 2007
Property, plant and
equipment 3,418 3,429 67 72 391 393 - - 3,876 3,894
Other assets 1,769 1,836 198 250 2 1 (697) (687) 1,272 1,400
Total assets 5187 5265 265 322 393 394 (697) (687) 5,148 5,294
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20.

21.

Provident fund

The Company and its employees have jointly established a provident fund in accordance with the Provident

Fund Act B.E. 2530. Both the Company and employees contributed to the fund monthly at the rate of 5 and 3

percent, respectively, of basic salaries. The fund, which is managed by UOB Asset Management (Thai)

Company Limited, will be paid to employees upon termination in accordance with the fund rules. During the

year 2008, the Company contributed Baht 1.5 million (2007: Baht 2.5 million) to the fund.

Commitments and contingent liabilities

211

21.2

Operating lease commitments

The Company and its subsidiaries have entered into several lease agreements in respect of the lease

of land and motor vehicle. The terms of the agreements are generally between 2 and 10 years.

As at 31 December 2008, future minimum lease payments required under these non-cancellable
operating leases contracts were as follows.

(Unit: Million Baht)

Consolidated Separate
Payable within: financial statements financial statements
1 year 12.9 1.7
2 -5 years 15.4 1.7
More than 5 years 4.9 -
Long-term service agreements commitments
a) The Company and its subsidiaries have entered into agreements relation to the concrete

transportation, packing cement and other related services. The Company and its subsidiaries
are committed to pay service fees calculated from quantities and distance multiplied by the
rate specified in the agreements.

b) The Company and its subsidiaries have entered into others services agreements, mostly
relating to the provision of repair and maintenance of machines and equipments. As at 31

December 2008, there were commitments to be payable under those agreements as follows:

(Unit: Million Baht)

Consolidated Separate
Payable within: financial statements financial statements
1 year 9.1 7.8
2 -4 years 1.6 1.6
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22.

213

21.4

21.5

Purchase of raw material commitments

As at 31 December 2008, the Company has entered into agreements to purchase of raw materials in

the future of approximately Baht 4.8 million.

The Company and its subsidiaries have entered into another agreements regarding to purchase of raw
materials in the future. Commitment value will be based on the purchase volume multiplied by contract

prices.

Bank guarantees

As at 31 December 2008, there were outstanding bank guarantees of approximately Baht 51.2 million
(The Company only: Baht 48.4 million) issued by banks on behalf of the Company in respect of certain
performance bonds as required in the normal course of business. These included letters of guarantee

amounting to Baht 45.8 million to guarantee electricity use and Baht 5.4 million for other guarantee.

Litigation

As at 31 December 2006, the Company recorded provision for claims of Baht 21 million for the court
case which had been sentenced by the First court on 8 June 2006, the Company was a defendant in
the civil lawsuit filed by a director of a company in which the Company had previously invested. The
investment has been disposed of at the time when Ciments Francais S.A. took over the Company’s
operation. The Company appealed to the Appeals Court on 19 October 2006. On 12 July 2007, the
Company entered into a compromise agreement, agreeing to pay Baht 2.5 million to the plaintiff's
creditors. On 3 August 2007, the plaintiff filed a petition with the court seeking to surrender its rights
under the order isseud by the Court of First Instance, and the case is considered to be settled because

the Company withdrew its appeal on 14 August 2007.

Financial instruments

221

Financial risk management policies

The Company and its subsidiaries’ financial instruments, as defined under Thai Accounting Standard
No. 48 “Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash
equivalents, trade accounts and notes receivable, borrowing, investments, trade accounts payable,
short-term loans and long-term loans. The financial risks associated with these financial instruments

and how they are managed is described below.
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Credit risk

The Company and its subsidiaries are exposed to credit risk primarily with respect to trade accounts
and notes receivable, borrowing and other receivables. The Company and its subsidiaries manage the
risk by adopting appropriate credit control policies and procedures and therefore do not expect to
incur material financial losses. In addition, the Company and its subsidiaries do not have high
concentration of credit risk since it has a large customer base. The maximum exposure to credit risk is
limited to the carrying amounts of trade accounts and notes receivable, borrowing and other

receivables as stated in the balance sheet.

Interest rate risk

The Company and its subsidiaries exposure to interest rate risk relates primarily to its cash and cash
equivalents, borrowing, short-term loans and long-term loans. However, since most of the Company
and its subsidiaries’ financial assets and liabilities bear floating interest rates or fixed interest rates

which are close to the market rate, the interest rate risk is expected to be minimal.

Significant financial assets and liabilities as at 31 December 2008 classified by type of interest rate are
summarised in the table below, with those financial assets and liabilities that carry fixed interest rates
further classified based on the maturity date, or the repricing date if this occurs before the maturity

date.

Consolidated financial statements

Fixed interest rates Floating Non-
Within interest interest Effective
1 year 1-5 year rate bearing Total interest rate
(Million Baht) (% p.a.)
Financial assets
Cash and cash equivalent 50.0 - 69.8 13.1 132.9 0.50
Trade accounts and notes
receivable 97.4 0.3 - 292.9 390.6 13.00
Other long-term investments - - - 15.6 15.6 -
147.4 0.3 69.8 321.6 539.1
Financial liabilities
Short-term loans from financial
institution 300.0 - - - 300.0 3.40-4.53
Trade accounts payable - - - 318.3 318.3 -
Long-term loans from related
parties - - 1,059.3 - 1,059.3 4.21-6.33
300.0 - 1,059.3 318.3 1,677.6
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Separate financial statements

Fixed interest rates Floating Non-
Within interest interest Effective
1 year 1-5 year rate bearing Total interest rate
(Million Baht) (% p.a.)
Financial assets
Cash and cash equivalent - - 37.2 12.5 49.7 0.50
Trade accounts and notes
receivable 76.9 0.3 - 215.0 292.2 13.00
Long term loan to related party - - 300.0 - 300.0 5.83-6.33
Investments in subsidiaries - - - 380.0 380.8 -
Other long-term investments — — — 15.6 15.6 -
76.9 0.3 337.2 623.1 1,037.5
Financial liabilities
Short-term loans from financial
institution 300.0 - - - 300.0 3.40-4.53
Trade accounts payable - - - 276.7 276.7 -
Long-term loans from related
parties - - 1,059.3 - 1,059.3 4.21-6.33
300.0 - 1,059.3 276.7 1,636.0

Foreign currency risk
The Company and its subsidiaries’ exposure to foreign currency risk arises mainly from trading

transactions and loan that are denominated in foreign currencies.

The balances of financial assets and liabilities denominated in foreign currencies as at 31 December

2008 are summarised below.

Financial Financial Average exchange rate
Foreign currency assets liabilities as at 31 December 2008
(Million) (Million) (Baht per 1 foreign currency unit)
US dollar 0.02 - 34.9438
Euro - 3.32 49.2662
Japanese Yen - 4.98 38.6383
Danish Krone - 0.02 6.6126
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23.

24.

25.

26.

22.2 Fair value of financial instruments

Since the majority of the Company and its subsidiaries’ financial instruments are short-term in nature or
bear interest rates close to the market rates, their fair value is not expected to be materially different

from the amounts presented in the balance sheets.

A fair value is the amount for which an asset can be exchanged or a liability settled between
knowledgeable, willing parties in an arm’s length transaction. The fair value is determined by reference
to the market price of the financial instrument or by using an appropriate valuation technique,

depending on the nature of the instrument.
Capital management

The primary objective of the Company’s capital management is to ensure that it has an appropriate financial

structure and preserves the ability to continue its business as a going concern.

According to the balance sheet as at 31 December 2008, the Group’s debt-to-equity ratio was 0.99:1 (2007:

0.95:1) and the Company’s was 0.92:1 (2007: 0.90:1).
Subsequent events

In January 2009, The Board of Directors meeting no. 1/2009 passed a resolution to temporarily shut down the
clinker production line and approved the announcement of a Mutual Separation Program for the employees,
whereby the Company is prepared to pay additional financial assistance, compensation and benefits to
employees who join the program. The expense of this program, which is estimated by the management at
approximately Baht 240.0 million. However, as of 31 December 2008, the Company has recorded its estimated

benefits liabilities in respect to employees who have already joined the program at Baht 94.4 million.
Reclassification

Certain amounts in the financial statements for the year ended 31 December 2007 have been reclassified to
conform to the current year's classification but with no effect to previously reported net income or shareholders'

equity. The reclassifications are as follow:

(Unit: Baht)
Consolidate financial statements Separate financial statements
As reclassified As previously reported As reclassified As previously reported
Property, plant and equipment - net 3,893,904,937 3,918,048,181 3,429,279,488 3,453,422,732

Advance payment for purchase of

assets 24,143,244 - 24,143,244 -

Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 26 February 2009.
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